
Farmers who make profit with
rare breeds, 

how do they do it?!



About the project

• 2017: cry for help and cattle walk at the
national governance

• 2018: statement from governence to
province

• Unique situation: money reserved for
rare breeds

• Project subsidised within ‘Agenda vitaal 
platteland’ / Subsisdies for a vital
countryside

• Our mission: support farmers with
sustainable farming systems with rare 
breeds. Promote the breeds and expand
the fanclub. 
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Rare breeds for our future

• To increase Biodiversity
• To secure our genetic food recourses
• For our Identity
• For a vital countryside
• For the unique tastes of their products
• For sustainable food production
• To strengthen the relationship between farmer and

consumer



Rare breeds for our future

Use it or lose it

Use it because its worth it!



Yes they can
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Yes they can



Our vision

Special qualities and stories of the breeds bring extra value to the product

Treacy and Wiersema ‐ value disciplines



Activities

Main goal : increase the sustainable economic perspective of farmers with rare 
(Geldserse) breeds by analysing, inspire and support them in their ‘business roadmap’ 
that includes the use of rare breeds for a vital countryside.

• Analysis of farms business data
• Excursions
• Workshops
• Strategy concepts
• Communication
• Organisation

80.000 from the Province
30.000 co‐finances (also to cover costs from the businuess‐analist)



Technical results (n=8)

Farms with rare breeds
• Avarage of 570.000 kg melk, ca 60% less capacity than regular farms
• Avarage milk production per cow = 6000 kg 
• Avarage of 1,95 gve (groot vee eenheid) per ha, relatively extensive

• Het areaal landbouwgrond is vergelijkbaar in oppervlakte tussen 
melkveebedrijven met zeldzame rundveerassen en gangbaar rundvee. 

• De vet en eiwit percentages zijn gemiddeld vergelijkbaar. 



Technical results (n=8)

Finances in ct. per kg milk
• Avarage profit per kg milk is same as regular
• Average turnover on meat or animals is much higher with 220 % 
• Turnover on other products is much higher
• Number of side activities is much higher
• Amount and costs of concentrated feed is less

• De veekosten zijn ca 20% hoger 
• De kosten voor het land zijn ca. 70% hoger 
• De bewerkingskosten zijn ca 40% hoger 
• De kosten voor grond en gebouwen zijn ca 45% hoger 
• De algemene kosten zijn ca 2 maal hoger 
• De afschrijvingen zijn vergelijkbaar 
• Het productieresultaat per kg melk is met 6,6 ct. /kg melk ongeveer 50% 

hoger. 



Technical resultats (n=8)

Per cow
Turnover milk ca. 30% less
Turnover from other products and selling animals ca 50 % higher
Costs of concentrates for feed ca 50% less
Vetenarian costs ca 40 % less

Per Farm
Turnover from milk production ca € 29.000 less
Overall turnover per farm : better than avarage/regular farms!
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Lessons learned

Rare breeds fit farmers that
like to farm in a different way



Don’t focus on productivity per cow, 
but look at the total (financial) picture

Lessons learned



Know your environment, your people

Lessons learned



Farm with nature

Lessons learned



Multifunctional farming systems make 
you less vulnerable and fit the upcoming

circular farming

Lessons learned



Don’t blaim our genetic resources! 

Lessons learned



To be continued….


